How to Engage Your Staff
and be Seen as a Trusted
Leader
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“Leaders become great
not because of their power,
but because of their
ability to empower others.”
– John Maxwell
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Leading for
Engagement & Trust
If you are a new leader you know all too well that it can be a real
challenge to motive and engage your staff.

Chances are you were promoted into your new role because you
were excellent at your job, right. But new leaders rarely come to
their new position with leadership skills!

Even with years of leadership experience, this can be a challenge
when there are other environmental factors to consider, like the
overall organizational climate, compensation and much more.

Part of having an engaged staff is building trust with them. This can
take time but there a things you can do to certainly speed up the
process.

To ease this, here are my top three ways to engage your staff and be
seen as a trusted leader.
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#1
Active
Listening
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Active Listening
Everyone wants to be heard and deserves to be heard. As a leader
it is not about you been heard all the time…..it is about listening. In
order for you to be heard, you need to listen first with active
listening.

This should be at the top of most personal growth lists for all
leaders!
New staff will test you a bit! Active Listening will help build that
bridge to a successful relationship with your group.

When you listen to your staff….fully listen, with undivided attention
you will be surprised at the transformation. Here is a simple guide
to active listening:
Give the person speaking your undivided attention and
acknowldege them
Do not prepare your response in your head while they are
talking…simply listen.
Demonstrate that you are listening through your body language
Smile, nod occasionally, use verbal cues
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Active Listening
Provide feedback by paraphrasing their message back to them to
ensure you have received the correct message.
Defer Judgement!
Don't interrupt them and allow them to fully speak their mind.
Respond appropriately.
Remeber they are a human and deserve to be treated with
repspect even if you don't agree with what they are saying.
If you need, ask for more time to respond to think about your
response. Better to defer than regret!

Active Listening can be particularly challenging when you are super
busy, but so important for long term results.
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#2
Autonomy
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Autonomy
Autonomy is allowing employees to have the space to make their
own decisions. Most people do not like to be micro-managed and
before you can impliment this it is iimportant to learn where you can
allow autonomy and where you can't!

It has been proven that autonomous employees are more likely to
stay on the job and this has definitely been my experience.

Providing autonomy in the workplace for your leaders and staff
takes serious amounts of trust and if you are a new leader this isn't
always easy when you really don’t even understand what your
employees are doing or how they operate. Not all people can
function with high levels of autonomy. This will take time but I have
found it to be one of the best ways to successfully lead a
department.

Here are some simple ways to gradually bring automony to your
leadership style.
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Autonomy
The best way to start this is to create minor decision
making opportunities.
If they come to you with an issue, ask them what they would
like to do about it….give them some of the power. You are
there to lead….not push.
When you are in meetings, ask for thier input on departmental
decsions that need to be made.
This will obviously require you to have an understanding of
peoples intentions as well as your department requirements.
As trust build you can allow more and more guided autonomy
(see note below!)

A few notes about autonomy:
Autonomy is not just a free-for-all for the employees. It is about
making sure employees are set up for success,
given guidelines and encouragement to take ownership of this
added responsibility.
While autonomy is great for building trust, it requires a certain
level of trust to put in place. Slow and easy wins in this case!
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#3
Believe in
them
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Believe in them
Believing in your staff is probably the most important thing you can
do to keep them motivated and engaged.

I discovered this many years ago, not that it was new to me but I was
trying to figure out why I was so much more of a successful leader
than my counterparts. It was because I believed my staff would be
successful. Some of the other leaders did not have faith in their
employees abilities.

Why would someone be motivated if they are setup to fail. Yes, the
odd person may rise above this mindset but it makes worklife so
much less enjoyable.

People thrive in a positive environment and when they are happy
they will be more engaged.

People are also driven to prove themselves! Allow them to shine!
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